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FILM • SPORTS • COMMUNITY IMPACT

Stories Aching To Be Told. Lives Ready To Be Changed.
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ONE FUND. TWO IMPACT PILLARS.

FILM & STORYTELLING

• Discovery grants and creator support

• Accessible storytelling and disabled filmmakers

• Women’s storytelling and minority filmmakers

• Labs, mentorship, festival access and exhibition

SPORTS & COMMUNITY

• Youth and family empowerment

• Wellness, exercise and mental-health support

• Leadership, service and mentorship

• Community partnerships with Ryz Sports Network

One nonprofit platform. Complementary programs. Shared impact.



A BUILT-IN MEDIA & FUNDRAISING PLATFORM

LONELY SEAL STREAMING
Building on the success of Ryz Sports Network, founder Hammad Zaidi is launching Lonely Seal Streaming - a dedicated sister
network and channel designed to give the Lonely Seal Impact Fund a direct media home for selected projects, stories and community
programming.

TWO COMPLEMENTARY NETWORKS WHY THIS MATTERS

Ryz Sports Network
Sports programs developed through the Fund will continue to work
closely with Ryz, benefiting from its sports audience, platform
relationships and community reach.

Lonely Seal Streaming
Selected sports, film, storytelling and impact programming can also
appear on the Fund's dedicated sister channel, creating a second
pathway to viewers and supporters.

Expanded Reach
Programming can reach audiences across both the sports and
entertainment ecosystems rather than relying on a single distribution
lane.

Fundraising & Sponsorship
A dedicated channel creates more visible opportunities for donor
recognition, cause campaigns, sponsorship integrations and
mission-driven fundraising.

Impact Storytelling
The Fund can document outcomes, spotlight participants and creators,
and turn successful programs into stories that inspire additional
support.

One fund. Two impact pillars. Two complementary networks. A significantly larger platform for mission, visibility and support.



NONPROFIT STRUCTURE & COMMUNITY PRESENCE

STATE OF WYOMING NONPROFIT CORPORATION

The Lonely Seal Impact Fund will be organized as a nonprofit corporation in the State
of Wyoming, with mission-driven programs spanning film and storytelling, sports,
wellness, leadership, education and community service.

HERMOSA BEACH + STRATEGIC SATELLITE OFFICES

The Fund will maintain a satellite office in Hermosa Beach, California, and plans to
establish additional strategically placed physical offices as the organization grows.
These local hubs will bring staff, programs, resources and partnerships closer to the
communities we strive to serve.

NATIONAL REACH. LOCAL PRESENCE.

Office locations will be selected based on community need, program activity, accessibility, local partnerships and the ability to create measurable impact. Lonely Seal Streaming
and Ryz Sports Network extend that physical footprint with nationwide media reach, giving the Fund both community-level presence and scalable distribution.

PHYSICAL OFFICES. LOCAL RELATIONSHIPS. NATIONAL MEDIA REACH.

One Fund. Two impact pillars. Two complementary networks. A growing community footprint.



IMPACT PILLAR I

FILM & STORYTELLING
Discovering voices. Creating opportunity.

The original Discovery Fund programs continue here as the film and media mission of the Lonely Seal Impact Fund.



Dedicated to every storyteller
who has ever wondered

whether their voice mattered.

It does.

Dedication 02



Creating Opportunities
Through Storytelling
Executive Summary

The Lonely Seal Impact Fund exists to discover, develop, 
fund, and champion talented storytellers whose creativity 
has outpaced their access to opportunity.

The Fund will focus on disabled �lmmakers, women 
�lmmakers, minority �lmmakers, and emerging creators 
who need meaningful support to develop their voices, 
complete their work, and reach audiences.

Talent is everywhere. Opportunity is not.

Executive Summary 03



Why This Matters Now
Independent �lm is more accessible than ever - and opportunity is 
still uneven.

• Technology lowered many production barriers, but it did 
not eliminate the need for mentorship, funding, access, and 
visibility.
• Creators outside traditional networks often lack 
introductions, guidance, travel support, accommodations, 
and completion resources.
• When a story is blocked by circumstance, audiences lose 
something too.

The Opportunity Gap 04



The Problem

A creative industry �lled with talent - but not equal access.

Financial Barriers

Submission fees, gear, insurance, postproduction, travel, 
captioning, and legal deliverables can stop a project.

Access Barriers

Careers often depend on introductions and insider knowledge 
many creators never receive.

Accessibility Barriers

Disabled creators face physical, digital, communication, and 
production obstacles.

Representation Barriers

Women and minority creators continue to receive fewer 
opportunities to lead, �nance, and distribute work.

The Problem 05



The Solution
Discovery must become action.

The Fund will provide practical support at the exact 
moments when creators need it most: development, 
funding, accessibility, mentorship, festival participation, 
and career pathways.

Support will not end with a grant. The goal is to help 
creators build durable careers.

The Solution 06



Mission, Vision & Values

The operating philosophy of the Fund.

Mission

Discover, develop, fund, and champion underprivileged and 
historically excluded storytellers through grants, mentorship, 
accessible resources, education, festival opportunities, and 
pathways to production and exhibition.

Vision

A �lm and media industry in which opportunity is 
determined by imagination, craft, perseverance, and the 
power of a story - not disability, gender, race, geography, 
income, or access to in4uential networks.

Discovery Access Respect Inclusion Artistic independence Accountability

Mission 07



What We Believe

A promise to creators and partners.

Great stories can come from anywhere. Talent should never be limited by disability.

Every �lmmaker deserves respect. Women deserve equal opportunity to lead.

Diverse communities strengthen cinema. Accessibility should be designed into every program.

Mentorship changes careers. Discovery is only the beginning.

Beliefs 08



Who We Serve

Creators whose talent has outpaced their access.

• Disabled �lmmakers and screenwriters
• Women �lmmakers across creative and technical roles
• Minority and historically underrepresented creators
• Economically disadvantaged creators
• Geographically isolated creators
• First-time and emerging �lmmakers with strong 
promise

Who We Serve 09



A Mission That Is
Deeply Personal
Founder Hammad Zaidi is a Disabled �lmmaker.

For Hammad, supporting disabled �lmmakers is not simply one 
program within a larger organization. It is a deeply personal 
commitment to creating access, dignity, encouragement, and 
professional opportunity for every serious storyteller.

The Fund is a call to action: to remove barriers that should never have 
existed and help make the creative world more equitable, accessible, 
and humane.
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A Founder Built for This Mission

Nearly three decades of discovery, access, education, distribution and exhibition.

Hammad Zaidi describes himself as a filmmaker who built companies - a producer, writer, director, distributor,

educator and festival director. That combination of creative experience and institution-building directly supports

the Lonely Seal Impact Fund's mission.

Festival & Market Leadership

His film-festival journey includes Flickerfest as a

juror, the Slamdance Fireside Chats as a panelist,

Sundance as a World Cinema screener, SXSW as a

filmmaker advisor, and long-running participation at

Cannes / Marche du Film as a Priority Cinema Buyer.

Building Platforms for Filmmakers

Lonely Seal Releasing was founded in 2005, followed

by Script Accessible, the Lonely Seal International

Film, Screenplay & Music Festival, and now Lonely

Seal Streaming - a growing ecosystem built around

discovery, access and audience reach.

National Impact Through Film

For the first anniversary of September 11, Zaidi

wrote, directed and produced Champions of Hope. The

White House-endorsed PSA was released by Regent

Cinemas on 5,001 screens, broadcast on major

television networks, and shown in major arenas.

Education & Industry Access

Zaidi wrote 256 consecutive weekly Going Bionic

articles for FilmThreat.com to help filmmakers

navigate an industry that rarely explains itself -

extending his work from making and distributing films

to teaching others how to move their careers forward.

WHY IT STRENGTHENS THE FUND

This record demonstrates the ability to discover talent, create access, educate filmmakers, build organizations, distribute work

and bring stories to audiences - the same capabilities the Impact Fund is designed to scale nationally.

Founder



Every Discovery
Can Change Direction
A childhood story became a lifelong connection.

As a child in Kansas, Hammad found a UCLA knit cap buried 
in the snow. What looked like an ordinary cap became a 
direction. Years later, UCLA became his university.

The Impact Fund carries that same belief: one meaningful 
opportunity can alter the course of a life.
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Why Lonely Seal?

A festival built around respect, communication, and discovery.

The Lonely Seal Festival was created to be the festival Hammad always 
hoped to attend - a place where �lmmakers feel respected, communication 
is clear, volunteers understand they are helping someone’s dream, and 
every guest feels welcome.

The Fund transforms that festival philosophy into year-round charitable 
impact.

FilmFreeway Top 100 Best Reviewed Festival 9 Years Running

Lonely Seal 12



Six Programs. One Pathway.

A practical sequence from discovery to audience.

Discovery Grants Script Accessible Women’s Storytelling Minority Filmmakers Discovery Labs Festival Access

Programs 13
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Discovery Grants

Stories need more than belief. They need support.

Development

$1K-$5K

Production

$5K-$25K

Completion

$2.5K-$15K

Accessibility

$500-$10K

Festival Access

$500-$5K

Emergency

Up to $3K

Recommended 3rst-year grant pool: 10-15 total grants and $100K-$175K in 
direct creator support.

Grants 14



Script Accessible

Opportunity should not depend on whether someone �ts the traditional image of a 
�lmmaker.

Script Accessible will support screenwriters with disabilities, projects with 
authentic disabled characters, and creative leadership from disabled 
storytellers.

The program may include a screenwriting competition, development labs, 
mentorship, accessible readings, and production pathways.

Programs 15



Women’s Storytelling
Initiative
Expanding who gets to lead the story.

• Women Directors Fellowship
• Women Screenwriters Lab
• Production leadership mentorship
• Festival showcase
• Completion and career grants
• Return-to-creative-work support

Programs 16



Minority Filmmaker
Initiative
DiDerent communities create diDerent cinematic possibilities.

• Emerging Voice Grants
• Community Story Labs
• Professional mentorship
• Market and festival access
• Cultural storytelling support
• Cross-cultural collaboration

Programs 17



Discovery Labs
& Mentorship
The industry should not require creators to learn every rule through 
failure.

Labs will provide practical education in screenwriting, 
producing, budgeting, directing, postproduction, accessibility, 
festival strategy, contracts, deliverables, distribution, audience 
development, and sustainable careers.

500+
hours of mentorship 

and education

12
workshops or 

seminars

25
industry mentors

Programs 18



Festival Access
& Exhibition
A �nished project still needs a door to open.

The Fund will help creators prepare press kits, attend 
meaningful screenings, secure accommodations, present their 
work, meet collaborators, and learn how to move from a 
festival moment into a career opportunity.

Programs 19



From Discovery
to Audience
Helping stories �nd the people who need them.

Discover Develop Fund Create Showcase Connect Build a Career

Commercial opportunities must remain separate, voluntary, transparent, and fair to the creator. The nonpro�t will 
educate and connect - never require grant recipients to surrender rights.

Pathways 20



Inaugural-Year Goals

Ambitious, measurable, and realistic.

10-15
grants awarded

100+
creators served

500+
mentorship hours

25+
festival-access recipients

10+
active partners

1
annual impact report

Impact 21



Impact Measurement

Measuring more than participation.

✓ Scripts completed or revised ✓ Films entering production

✓ Projects completed ✓ Accessibility deliverables created

✓ Festival selections ✓ Distribution or representation obtained

✓ Paid opportunities and collaborations ✓ Alumni returning as mentors

Impact 22



Sta9ng & Capacity

Volunteers will expand our reach. A committed staD provides the foundation.

A mission of this scale requires a reasonable full-time professional 
team capable of managing programs, fundraising, �nances, 
accessibility, partnerships, communications, and community 
outreach. Volunteers, mentors, advisors, interns, and industry 
professionals will supplement - not replace - essential operations.

Initial Personnel Budget

$650K
annual planning �gure

Essential staD includes leadership, development, 
programs, operations, accessibility, 

communications, and administration.
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Operating Fund Goal

Programs cannot succeed without the people who operate them.

$2M-$3M
annual operating goal before theater acquisition

• Full-time staD and personnel costs
• Direct grants and fellowships
• Workshops, mentorship, and education
• Accessibility services and accommodations
• Festival access and exhibitions
• OFce, technology, insurance, legal, and administration
• Reserve and organizational development

Operating Model 24



Funding Strategy

A sustainable fund requires more than one source of support.

Founding gifts Individual contributions Corporate sponsorships

Foundation grants Public arts grants Named fellowships

Bene3t events In-kind support A:liate contributions

Funding 25



Founding Partner Opportunities

Become part of the �rst chapter.

Founding Visionary

$250K+

Discovery Partner

$100K-$249K

Story Champion

$50K-$99K

Access Partner

$25K-$49K

Emerging Voice

$10K-$24K

Creative Partner

In-kind

Donor recognition will never determine grant selection or creator rights.

Funding 26



Theater Vision 27

A Permanent Home for
Discovery
A long-term goal is to purchase and preserve a

classic movie theater.
The anticipated acquisition cost is approximately $3M-$5M, depending 

on the location, condition, size, history, and renovation requirements.

The theater would become the principal home of the Lonely Seal 

Festival and a year-round base for community programs.

A long-term goal is to purchase and preserve an initial flagship classic movie
theater, then expand that model into a national network of restored cinemas.



The Lonely Seal
Discovery Center
More than a theater: a home for storytellers.

• Permanent festival home
• Community screenings
• Student �lmmaking workshops
• Script readings and Q&As
• Mentorship and career seminars
• Accessibility-forward programming
• Archives and �lmmaker resources

Theater Vision 28



A National Network of Impact Theaters
Restoring classic cinemas. Creating permanent community anchors.

The Lonely Seal Impact Fund vision extends beyond one permanent home: over time, the Fund intends to acquire, restore, and operate multiple classic movie theaters in strategically
selected U.S. communities.

A Lonely Seal Theater Network
· Acquire and preserve classic movie theaters in key markets around the United States.

· Create a recognizable Lonely Seal theater chain dedicated to high-impact cultural and
community programming.

· Program independent films, Fund-supported projects, festival showcases, special
events, and mission-aligned cinema.

· Provide in-person workshops, filmmaker labs, mentorship, student programs,
accessible events, and community conversations.

· Use each theater as a local hub for partnerships, sponsorship activation, donor
engagement, and fundraising.

One Ecosystem. Three Channels of Reach.

PHYSICAL THEATERS

Year-round local presence for screenings, workshops, education, community
programs, and live fundraising.

LONELY SEAL STREAMING

A dedicated sister network that can extend selected Fund projects and stories to
audiences nationwide.

RYZ SPORTS NETWORK

A close sports-media partner for Fund-developed sports programs, community
initiatives, and selected cross-platform programming.

From local rooms to national screens.
Together, the theater network, Lonely Seal Streaming, and Ryz Sports Network give the Fund a powerful combination of physical community presence, national media distribution, and
cross-platform visibility - expanding the reach of both its film and sports initiatives.

Theater Vision 29



Online & Hybrid
Education
The permanent home will extend beyond its walls.

The theater can serve as the teaching and production 
center for Zoom classes, online �lmmaking courses, 
virtual labs, remote mentorship sessions, livestreamed 
conversations, and recorded educational resources.

Education 29



Governance & Compliance

Charitable intent must be matched by responsible structure.

Governance

The Fund will be governed by a board of directors and supported 
by executive leadership, advisory councils, program teams, and 
grant review panels. Board members will provide oversight, 
mission alignment, policy direction, and �duciary stewardship.

Compliance

The organization should be described as a proposed Wyoming 
nonpro�t corporation seeking recognition under Section 501(c)
(3) until that recognition is granted. It will also review California 
operations, charitable solicitation, �nancial reporting, and data 
privacy requirements.

Governance 30



Accessibility
Standards
Accessibility is a principle, not an accommodation.

• Screen-reader-compatible forms
• Captioned videos and accessible digital materials
• Remote participation options
• Accessible event venues and seating
• Assistive listening and interpretation where appropriate
• Accessible transportation and production support
• Disabled advisors involved in program design

Accessibility 31



Sustainability

Building a permanent home for opportunity.

Diversi>ed funding Program continuity Strategic partnerships Operational e9ciency

Board-designated reserve Alumni network Continuous evaluation

The Fund will revise, combine, or discontinue programs that do not produce meaningful 
outcomes, while preserving the mission of discovering and supporting overlooked storytellers.

Sustainability 32



Why Partner With Us?

Because one opportunity can change an entire career.

• Discover overlooked talent
• Expand access
• Support authentic representation
• Strengthen independent �lm
• Create measurable impact
• Join an existing creative community
• Help stories reach audiences

Partnership 33



Our Promise

The ethical foundation of the Fund.

• We will seek voices that might otherwise go unheard.
• We will treat every creator with dignity and respect.
• We will make accessibility a principle.
• We will use resources responsibly and transparently.
• We will invest in people as much as projects.
• We will remain committed to independent storytelling.
• We will work every day to create opportunities where few previously existed.

Promise 34



IMPACT PILLAR II

SPORTS & COMMUNITY
Empowering communities through sports, wellness and leadership.

Working hand-in-hand with Ryz Sports Network to expand reach, participation and measurable community impact.Working hand-in-hand with Ryz Sports Network, with selected programs also extending to Lonely Seal Streaming to

expand audience reach, participation, visibility and measurable community impact.













































The next great story
may be waiting
for someone to believe.

Talent is everywhere. Opportunity is not.
Together, we can change that.

The Lonely Seal Impact Fund
Founding Prospectus & Strategic Plan
1332 Hermosa Avenue, Suite 14, Hermosa Beach, CA 90254


